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Urban schools in the United States face a multitude of challenges, including
poverty, crime, and lack of resources. These challenges can make it difficult
for students to succeed academically and can lead to a cycle of poverty
and hopelessness. However, there are a number of things that leaders can
do to bring urban schools back to life and help students reach their full
potential.

Four Pillars for Revitalizing Urban Schools

There are four key pillars that leaders can focus on to revitalize urban
schools: academics, culture, community, and resources.

1. Academics
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The academic pillar focuses on improving the quality of instruction and
curriculum in urban schools. This means providing students with access to
rigorous and relevant coursework that will prepare them for college and
careers. It also means creating a supportive learning environment where
students feel challenged and supported.

There are a number of things that leaders can do to improve the academic
pillar in urban schools, such as:

= Hiring and retaining high-quality teachers

= Providing professional development for teachers

= Creating a rigorous and relevant curriculum

= Creating a supportive learning environment

= Providing students with access to extracurricular activities

2. Culture

The culture pillar focuses on creating a positive and supportive school
climate. This means creating a school where students feel safe, respected,
and valued. It also means creating a school where students are
encouraged to take risks and learn from their mistakes.

There are a number of things that leaders can do to improve the culture
pillar in urban schools, such as:

= Creating a safe and welcoming school environment

= Fostering a sense of community among students and staff

= Encouraging students to take risks and learn from their mistakes



= Celebrating student success

3. Community

The community pillar focuses on building relationships between schools
and the community. This means involving parents, community members,
and businesses in the school. It also means creating opportunities for
students to get involved in the community.

There are a number of things that leaders can do to improve the community
pillar in urban schools, such as:

= Involving parents in the school community

= Partnering with community organizations

= Creating opportunities for students to volunteer in the community

= Hosting community events at the school

4. Resources

The resources pillar focuses on ensuring that schools have the resources
they need to be successful. This means providing schools with adequate
funding, technology, and facilities. It also means ensuring that schools have
access to high-quality professional development for teachers.

There are a number of things that leaders can do to improve the resources
pillar in urban schools, such as:

= Advocating for increased funding for urban schools

= Investing in technology and facilities



= Providing high-quality professional development for teachers

= Partnering with businesses and organizations to provide resources for
schools

The four pillars of academics, culture, community, and resources provide a
framework for leaders to revitalize urban schools and help students reach
their full potential. By focusing on these four pillars, leaders can create
schools that are safe, supportive, and challenging. They can also create
schools that are connected to the community and that have the resources
they need to be successful.
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